Al Transformation

Filip Dvorak

FILUTA ',:



Al as the Horizon of Technology
When is a technology considered to be "Al"? &
The broad field of Al technologies

Symbolic, Sub-symbolic and Composite Al
Convergence of modeling approaches

Angles of Al impact
How is the value added?

What can we expect from Al in the next decade?

What are the key trends? How to be prepared for it?

How to build a b2b Al company?

Value, IP, PR, recruitment, fundraising, sales conversion




©2/Al Horizon and Complex Systems

Artificial intelligence is a computerized system that exhibits
behavior that is commonly thought of as requiring
intelligence. NSTC

The science of making machines do things that would

require intelligence if done by men. Marvin Minsky
roes NONlIN@Ar s,

Dynamics
The study of how to make computers do things at which, at

the moment, people are better. Kevin Knight
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Symbolic Al

o Explainable, auditable,
human-readable

o Scalable in the size of the problem
» Small data for learning

o Cheap learning, cheap ops

o Scales to thousands of actions
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Sub-symbolic Al

© Neural networks, statistical,
black-box, merging causality
with correlation

© Great for small decision spaces
with big data sets

© Expensive learning, cheap ops
©® Scalable to dozens of actions




04 /Angles of Al Impact

But where does the value come from? What are the fundamental
principles?

«  Optimization

« Automation

« Innovation

« Functional Approximation

« Democratization of Knowledge Aggregation
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®5/Alin the Next Decade

Global Al Augmentation Hype Cycle for Artificial Intelligence, 2025
* In 10 years, the "lack of -
" H Al Agents AlReady Data
ex_perts gap" will be o f—
brldged AITRISM Responsible Al
compos“_e Al ) Artifcial General éligence ModelOps
+ The science of reasoning N Mook S
how heterogeneous 5 e St bate
models can achieve more '5 Hsamiaion oo
Ty e ‘
together re Causal Al Generative Al —
« Symbolic and sub- | AGowemance Plartoms

symbolic convergence

Operationalized Al " Model Distlation
+ Give autonomous Al R Knowedge Graphs
resources, goal g Softvere covaiseniees
and "see what happens" - As of June 2025
Innovative Al rger” evectatons Dishssnment Enlommenment Procusivy
* will become the largest TIME

COI”ItI'I butor to SOC|ety Plateau willbereached: O <2yrs. O 2-5yrs. @ 5-10yrs. A >10yrs. & Obsoletebefore plateau



Thanks!

filip@filuta.ai
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A great idea is 5% of the work, 95% is execution
There are many Al opportunities — idea evaluation engine
Al as a value creation engine
Unique technology with |P protection
Long-term vision and steering agility
PR + recruitment + fundraising
Visibility, credibility, preparation
B2B Sales conversion
Strategy >> Operations >> Innovation
Multi-channel validation

~~ RECRUITMENY
~ FUNDRAISING
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